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¢ Official website of the City of San Antonio SA.gov Language Sign In .

It's here!
The SASpeakUp

Home Surveys Meetings & Events Boards & Committees Elected Officials PO rtal Ia U nCh Ed on
November 1, 2021.

Sign up for Speakup

Create your profile to participate and customize your notification preferences on your profile page.

® m Already have an account? Sign in here.

This is your one-stop website to participate in City Council meetings, surveys, events and more! Create a profile today to
customize notifications from the City of San Antonio and get involved.
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The SASpeakUp Portal is a one-stop platform to allow residents to take control
of their relationship with the City



Portal Development

e Collaboration and coordination across key internal stakeholders and
staff.
o City Manager's Office, City Attorney's Office, Office of the City Clerk,
Government and Public Affairs and Information Technology Services
Department

e Four rounds of user testing with internal staff (including staff who never
worked on the project to give fresh perspective)
o User functionality - desktop
o User functionality - mobile

¢ Internal training and testing with COSA communications staff

e User testing with Ad Hoc Committee
o "Sandbox" testing environment of live portal demo ahead of launch



Ad Hoc Committee

¢ Committee has met twice:

o October 11, 2021 -
Orientation and Portal
Briefing

o QOctober 26, 2021 - Sandbox
testing prior to launch

e Committee will reconvene this
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Ad Hoc Committee Feedback

Language Sign In

Home Surveys Meetings & Events Boards & Committees Who Represents Me

NOV - City Council A Session
W
4 8@ Thu, Nov49:00 AM Add to calendar ~

® Comments W Agenda &Files®

I wish te speak in faver of the City Council approving Houston Street TIRZ funding for the
Alameda Theater Conservancy.

tenday 4 Reply ®Flag

Stonewall Hill to schedule G (a) of Section19-468(b) which

Home Surveys Meetings & Events Board:

Sign up for Speakup

Create your profile to participate and customize your notification preferences on your profile page.

Already have an account? Sign in here.

This is your one-stop website to participate in City Council meetings, surveys, events and more! Create a profile today to
customize notifications from the City of San Antonio and get involved.

NOV - City Council A Session
4 = Thu Nov 4 9:00 AM Add to calendar ~
NOV  Public Comment
L 3 @ Wed, Nov35:00P
®, Comments i Agenda & Files ©

% Comments [WAgenda & Files©
CJ Agenda web view

Agenda

* Reply »Flag

port for ltem 21, so we can complete this

Agenda en espanol

*+ Reply »Flag

Request to Speak View Page »

John A Bachman The city council has to start taking an interest in the operation of Animal
Care Services. You have heard from rescuers at previous comment sessions and directly and so
has the city managers office about the number of animals being euthanized (killed) every day
and about the number of strays on the streets which are being rescued directly by these
rescues without any involvement by ACS. There has recently occcurred a crisis with the foster
program which only makas the matter worse. There is reportedly also a bad infection problem.
All this has many rescuers, fosters, regular citizens asking, " what is the problem with

ACS?". Even ACS workers are concerned but, of course, cannot speak up. City staff and ACS
management seem to not see the problem or know what to do aboutit.  The council should
start asking questions and being open about the situation. Thank You Very Much

yesterday * Reply mFlag



Ongoing Work

Development of Boards and
Commissions application system.

Additional staff training and data
migration.

User experience fixes and
updates.

Continuous review and
performance updates



- Project Team

Organizational Stakeholders:

Craig Hopkins, ITSD
Kevin Goodwin, ITSD
Laura Mayes, GPA

John Peterek, CMO
Debbie Racca-Sittre, OCC
Emily McGinn, CMO

Core Team:

Matthew Llewellyn, ITSD
Mario Aguilar, ITSD
Madison Mai, ITSD
Sarah Carolan, ITSD
Lorena Lamza, ITSD
Richard Jernigan, ITSD
David Kurpgeweit, CAO
Michael Gonzalez, ITSD
Megan Janzen, CMO
Aurora Perkins, OCC
Melanie Morales, GPA
Berta Rodriguez, GPA
Khalia Barrett, GPA
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